
RSRA Board of Directors  


Minutes of the Meeting held November 16, 2005



Meeting called to order: 7:20p   



Meeting adjourned: 8:50p

Attending:  Keith Armstrong, Commissioner; Barb Brandao, AC Assignors; Tim Piester, AC Credentials & Training; Scott Allen, DC Administration; George Hartman, Treasurer;
Tony Crooks, Secretary
Absent:  Jim Conlee, At Large Adult Representative
Reports:
Treasurer 
1. The RSRA account balance is approximately $3,000 
2. $1993.96 of the balance is committed to reimburse AC C&T for purchased training equipment.
3. High schools have paid for fall 2005 

4. Referees have received payment for fall 2005 high school games
AC Credentials & Training 
1. Purchased equipment to be used for referee training and recertification classes -- a laptop and data projector from Circuit City,. MS Office Student and Teacher Edition 2003, with two licenses to upgrade the other laptop’s software, and two training DVDs. 
2. Clinics scheduled immediately after fall season are being held.  
3. Recommended that an additional certification course be added for the month of February.
4. Will continue to monitor email and online registration site for clinic interest/participation
Secretary 

1. Presented minutes 
2. Published referee recruitment announcement in the Sports Section of the Freelance-Star “Scoreboard” page.  To be published monthly until the next soccer season; sent to Sports editor.

3. Presented a recruiting flyer for distribution to all leagues to recruit young referees.
4. Read RSRA by-laws Board of Directors responsibilities Section V. Secretary to board, asked for guidance regarding duties and responsibilities.  
5. Will revise by-laws to conform to present duties and responsibilities of Secretary and submit for consent 

6. Will publish and release RSRA Newsletter, Winter 2006 edition, in January prior to preseason clinic.
AC Assignments 
1. Reports several incidents of online registration difficulty

2. Reminds board of senior referee requirement of 4 youth matches per season. 

3. Met with all local assignors to resolve issues and work through the details of getting all local games assigned through the Arbitor system
a. Will conduct record maintenance/updates at season’s end

4. Reports another request from the RSRA membership (Tony Devino) to consider revising the Administrative fee structure
a. Request discussed by the board
b. Consideration given to revisit fee structure during contract negotiation
c. Will solicit officer fee structure information from local associations

5. Discussed recommended SRSL fee structure revisions with DCA for matches at the U-12/13 divisions and above 
6. Will conduct a preseason field training for all new referees.  

a. Suggests that participants be paid

7. Will honor outstanding youth referees at next association meeting

At Large Adult Representative (Absent)
1. Will provide remaining tools of the Office of Secretary to Tony Crooks 

DC Administration 
1. Will invite Bob Curran, Official Sports sales representative, to VHSL meeting.
2. Recommended that each officer revise by-laws to conform to present duties and responsibilities and submit for consent 

a. Effort to be coordinated by Secretary

3. Will consider higher game fees or travel fees (owing to gas price increases) as a key factor when negotiating match and travel fees for the 2006 contracts.

Commissioner

1. Registered RSRA membership with VHSL for ’06 
2. Received VHSL training and recertification package 

a. Announced to membership that the ’06 rule book and preseason soccer guide is available
3. Recommended that nominations be taken for At Large Adult Representative
4. Will meet with Pete Stenner of NSOA on 12/05 regarding proposed release of assignment responsibilities of  Stafford County high schools to RSRA and receipt  of Culpepper CHS from RSRA in return 

5. Proposed no meeting until January 
Action Items: 

1. Each officer to revise by-laws to conform to present duties and responsibilities and submit for consent 

2. Secretary to print a recruiting flyer for distribution to all leagues to recruit young referees

3. Secretary to publish a referee recruitment announcement in the Sports Section of the Freelance-Star “Scoreboard” page. 
Reminders: 
1. DC Administration and contract negotiations -- early 2006 is an important period for renegotiations because most of the contracts will sunset in June.  An important issue for discussion/negotiation is the additional traveling expenses incurred by significantly higher gas prices.
2. VHSL preseason clinic, Sunday, 2/26/05, 1-4 pm

a. Will encourage Bob Curran, Official Sports sales representative to attend

b. Consider purchasing and giving away referee accessory items as door prizes for VHSL recertification and training session.

c. Extend guest speaker invitations
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